	School Name:
	Foxhill Primary School

	Start date of Document:
	June 2020 
	Total Pupil Premium Budget:
	47,350

	Total number of pupils on roll:
	235
	Number of pupils eligible for pupil premium:
	28 
12% pupils PP

	Date of review:
	October 2020 
	Date of next scheduled review:
	June 2021


Foxhill Primary School

Pupil Premium Strategy 2020-2021 
Quality of teaching for all

	Action
	Intended Outcome
	Estimated Impact
	Lessons learned (success and criticisms)
	Cost
	Staff lead

	1. Purchase and embed EAZMAG tracker across school 

	Teaching staff will be able to identify slow progress, key groups of children and expected progress for children. 
Data analysis and reporting will be more readily available. 

Teachers will be supported through parent’s evenings, governors, ISP reviews with quality up to date data.
	Support teachers to identify progress across classes quickly and that gaps with disadvantaged children are identified and addressed rapidly. 
	Implement this across school so it is able to benefit disadvantaged children and gaps in learning can be tackled quickly.  
	£865
	A Griffin
S Thomason

J Hall

	2. Purchase Bug club for the whole school to be able to access
	Children to be able to access books both interactively and paper copies. 
Children’s comprehension will improve as the system to assesses this. 

Teachers will be able to use this as an assessment tool for assessing reading skills. 
	Children to be able to access scheme books at home as we are unable to send paper books home due to Covid. 
	Promote use of Bug club at home and reward children for reading in school. 
	£550 
	A Griffin
All Teachers

	Total spend: 
	£1415


Targeted Support

	Action
	Intended Outcome
	Estimated Impact
	Lessons learned (success and criticisms)
	Cost
	Staff lead

	3. 1:1 support for 2 SEND disadvantaged pupils from a range of sources
(20 hours per week) 

	Lego Therapy will allow these children a safe to help communication skills 
Nurture group work will enhance SEMH skills for these children
	This has enabled the identified children to manage mainstream and classroom life. 
	This support will need to continue to allow these children to access mainstream school
	£8,128
	A Fletcher 

	4. Provide speech therapy for disadvantaged pupils 


	Commission a speech therapist to work in school (shared between LAP) 

	Enable disadvantaged children to make rapid progress and any speech difficulties to be addressed quickly in school as the therapist can communicate easily with staff and staff deliver interventions as required. 
	Continue to monitor the progress of those children who are PP and receive speech therapy in school
Staff in school to ensure follow up work is completed with this group of children
	£3000 – speech therapist
£3000 – cover supervisor (2.5 hours per week) follow up interventions
	A Fletcher 

	5. Group Intervention by cover supervisor (2.5 hours per week) 
	Disadvantaged children to make expected progress due to rapid intervention  
by staff 
	Disadvantaged children to meet ARE 
	Continue to provide rapid intervention for disadvantaged children 
	£1016
	A Fletcher  

	Total spend: 
	£15,100


Wider strategies 

	Action
	Intended Outcome
	Estimated Impact
	Lessons learned (success and criticisms)
	Cost
	Staff lead

	6.  Provide morning clubs and afternoon sports clubs (on hold due to COVID) 
	Target disadvantaged children’s readiness to learn through sports. 
Improve SEMH teaching and learning through use of learning mentor.
	Sports coach to provide games in the playground at lunchtimes.
Provide morning club (8.30-8.55am) for FSM pupils where they can have breakfast.   

A variety of extra-curricular activities have also been provided for after school –target disadvantaged children. 
	Learning mentor to greet children every morning and after break times to assist should any children want to speak to them.  
	£15,000 
	C Richards 
N Holmes

S Jackson 

	7. Improve attendance further amongst disadvantaged 

Children through learning mentor work, attendance officer and safeguarding team. 
	Disadvantaged children are in school on time
Attendance for this group is in line with non – disadvantaged pupils. 

Children feel motivated through reward systems to come to school


	Attendance 2019 – 2020 

Disadvantaged attendance– 87.87%
Non disadvantaged attendance – 

Disadvantaged attendance over the last 3 years 

2016 – 2017 – 96.51%
2017 – 2018 – 95.97%
2018 – 2019 – 96.79%
2019-2020 -93.5%
Figures have dropped due to parents removing children before Covid lockdown. 
	Continue to monitor/reward attendance particularly for disadvantaged. Meet half termly with attendance officer to discuss disadvantaged group attendance and possible actions. 

Monitor disadvantaged attendance closely in Autumn Term due to drop in attendance. 
	£10,000
	A Griffin
A Boow 

	8. Provide a ‘special’ lunch with head teacher once a week 


	Improve SEMH for Disadvantaged by chatting with head around a table and raising self-esteem by being placed on special table
	Disadvantaged along with other children have a special lunch with head teacher. Disadvantaged to be targeted.
	This needs to continue but raise the profile further and make it an even more special experience – table cloth, cordial, napkins, special dessert

	£ 200
	S Hey 
J Morrell 

	9. Nurture space to be used more in school 


	Disadvantaged children to have a ‘safe place’ they feel comfortable and confident to go to in school 
Provide nurture groups

Improve SEMH
	Improve SEMH for disadvantaged children and provide them with an adult they feel happy to talk to. 
Children to recognise learning mentor as someone they are able to access should they need to speak to an adult in school – pictures around school of learning mentors. 
Use play therapy sessions particularly for LAC ad previously LAC children in this space. 
	Provide further training and networking opportunities for learning mentor 
Learning mentor to resource nurture space further and continue to add to this space – books about friendship, being kind etc placed in this area. 

	£500
	A Griffin 

S Jackson 


	10. Provide break time snacks 


	Disadvantaged children are able to have something to eat at break time funded by school 
	Improve children’s readiness for learning. 


	Disadvantaged children accessing this for free. Continue to provide and monitor possible impact on progress over time. 
	£1800 
	J Morrell

	11. Provide music tuition for disadvantaged children 
	Allow children to experience extra -  curricular activities
	Improve children’s experiences and hobbies
	Continue to develop and support music tuition for disadvantaged children 
	£750
	J Mitchell 



	12. Provide uniform for disadvantaged children 
	Ensure disadvantaged are fully equipped, inclusive and ready to learn
	Children to feel motivated to learn and part of the school. 

	Continue to provide uniform to allow children to feel part of Foxhill. 
	£600
	A Boow
A Bradley  

	Total spend:
	£28,100


Data Overview
Percentage of children achieving Age related Expectations (ARE)

	Area
	Number PP
	Number Non PP
	PP (school)
Based on predictions
	PP (National)
Data unavailable this year
	Non PP (school)
Based on predictions
	Non PP (national)
Data unavailable this year

	GLD (end of EYFS) 
	3
	26
	100%
	
	73%
	

	KS1 Phonics (predicted)
	5
	25
	80%
	
	92%
	

	End of Keystage 1 (predicted) 
	
	
	
	
	
	

	Reading
	3
	27
	100%
	
	80%
	

	Writing 
	
	
	100%
	
	82%
	

	Maths 
	
	
	100%
	
	81%
	

	Reading, writing, maths combined
	
	
	100%
	
	81%
	

	Keystage 2
	
	
	
	
	
	

	Reading 
	8
	23
	62.5%
	
	90%
	

	Writing
	
	
	50%
	
	74%
	

	Maths 
	
	
	62.5%
	
	90%
	

	Reading, writing, maths combined
	
	
	62.5%
	
	74%
	


